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I EUROPEAN BORDER AND COAST GUARD AGENCY

Curriculum Vitae of Management Board members and alternates

Personal information

Family name(s) Karageorgos
First name(s) Andreas
Nationality Greek

Current professional position HEAD OF BORDERS PROTECTION DIVISION/HELLENIC POLICE
HEADQUARTERS, HELLENIC POLICE

1. Monitoring the National Frontex Point of Contact

2. Monitoring the utilization of EU Funds related to border management
3. Monitoring the smooth and effective information exchange (strategic
and tactic) with stakeholders

4. Monitoring the coordination of all border services (BCPs and BCUs) of
the Hellenic Police on border

management activities

5. Ensuring the implementation of EU projects related to border
management and fundamental rights

6. Support the decision making process on measures to be taken at the
borders

7. Monitoring and supporting the implementation of Operational
Activitional in the frame of the

cooperation with EUROPOL, under the EMPACT activities package.

8. Monitoring and supporting the implementation of Joint Operations of
Frontex in Greece, as well as

any other Frontex activity (trainings, field visits, etc.

9. Monitoring and supporting to the Schengen Evaluation Mechanism
(European Commission) and the

Vulnerability Assessment Procedure (Frontex) for Greece.

10. Member of EBCGA (FRONTEX) Management Board

Position in the MB
Since 30.01.2024 Member

Professional information (previous positions)

01/03/2013 —22/01/2024 ATHENS, :HEAD OF THE HELLENIC NFPOC (FRONTEX NATIONAL FOCAL POINT OF
Greece CONTACT FOR GREECE) - HEAD OF INTEGRATED BORDER MANAGEMENT
AND MIGRATION CENTER (BORDERS PROTECTION DIVISION/HELLENIC
POLICE HEADQUARTERS).

Current tasks-responsibilities:

¢ Supervision and monitoring the well functioning of Border Control Units
across the country (land, air,
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sea borders) as well as the daily developments on migration flows.

* Support the decision making process on measures to be taken at the
borders

¢ Monitoring and supporting the implementation of Joint Operations of
Frontex in Greece, as well as any

other Frontex activity (trainings, field visits, etc.

* Monitoring and supporting the implementation of Operational
Activitional in the frame of the

cooperation with EUROPOL, under the EMPACT activities package.

* Monitoring and supporting to the Schengen Evaluation Mechanism
(European Commission) and the

Vulnerability Assessment Procedure (Frontex) for Greece.

¢ Cooperation with EU Member States and third countries on border
management, police cooperation

at the borders and cross border crime.

* Project Manager of the installation of the “Automated Border
Surveillance System in Evros”

(2019-2022) - monitoring the well functioning and support of the system,
ensuring cooperation with

respective partners (Armed Forces, etc).

* Project Manager on the implementation of the project regarding the
equipment of the national

authorities for the installation of the Entry-Exit System (2021-2023, on-
going).

* Project Manager on implementation of the project “Improving Hellenic
Police capacity to identify and

manage unaccompanied minors and vulnerable groups” (EEA Financial
Mechanism 2014-2021

Programme G-Capacity Building of National Asylum and Migration
Management Systems”). The

project will conclude by April 2024.

01/05/2023 —30/05/2023 HELSINKI,
Finland

SCHENGEN EVALUATOR EUROPEAN COMMISION
‘Team Member of the Schengen Evaluation of the external borders
of Finland.

01/03/2014 —31/12/2014 ATHENS,
Greece

ACTING DIRECTOR OF THE OPERATIONAL PLANNING AND
SUPPORT DIVISION OF THE ALIENS AND BORDER PROTECTION
GENERAL DIRECTORATE HELLENIC POLICE

This Division was created under the reformation of the Hellenic Polce
Force (February 2014) and the main

tasks were;

¢ Administrative support to the Aliens and Border Protection Branch
* The national unit of National Frontex Point of Contact (NFPOC)

* The competent unit for managing Europol's activities on "Migrant
Smuggling"

* Training activities on Border Management.

* Support the decision making process of the Chain of Command of the
Hellenic Police

¢ Supporting the respective Working Groups of the European Council.
After the last reformation of the Hellenic Police (December 2014) this
Division was integrated to the

Borders Protection Division of the Hellenic Police Headquarters.

01/06/2014 — 06/2014 ATHENS,
Greece

SCHENGEN EVALUATION (LEADING EXPERT) HELLENIC POLICE
Leading expert of the Schengen Evaluation Committee (SchEval) on the
evaluation of the Air Borders of

Switzerland.
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01/01/2014 - 06/2014 ATHENS, HELLENIC PRESIDENCY 2014 HELLENIC POLICE

Greece ¢ Chair of the FRONTIERS Working Group of the EU Council (Hellenic
Presidency 2014-1st semester).

Chairing the FRONTIERS W.G. with the support of four (04) experts from
the Hellenic Police.

01/01/2009 —31/12/2011 ANKARA - TWINNING PROJECT TO TURKEY (SUPPORT TO TURKEY’S

ISTANBUL, Tarkiye CAPACITY IN COMBATING ILLEGAL

iMIGRATION AND ESTABLISHMENT OF REMOVAL CENTERS FOR
ILLEGAL MIGRANTS-E.U. IPA

PROJECT — TR 07 IB JH 05) EUROPEAN COMMISION

EU expert 9together with experts from the UK and the Netherlands, on a
:Twinning Project to Turkey to "Support to Turkey’s capacity in Combating
lllegal Migration and establishment of Removal Centers for Illegal
Migrants-E.U. IPA Project — TR 07 IB JH 05), Istanbul and Ankara".
‘Together with the experts, | contributed to the drafting of training
material, the planning and implementation of training activities to officers
of the Turkish National Police on the management of Removal Centers.

01/01/2007 —31/12/2010 ATHENS, {FRONTEX WORKING GROUPS HELLENIC POLICE

Greece National Expert on the FRAN Working Group of FRONTEX (Frontex Risk
Analysis Network).

e Collection and process of statistical data and information on activities at
the borders.

 Risk Analysis products on migration flows (illegal border crossings,
migration flows), intelligence on

facilitation networks.

* Working on issues related to the management of the Border Services.

13/08/2002 —31/12/2010 ATHENS, {READMISSION EXPERT HELLENIC POLICE

Greece Working at the Administrative Measures Department (Return and
Readmission) of the Aliens Division/

Hellenic Police HQs. Main tasks:

¢ National Delegation on Migration and Expulsion Working Group of the
European Council (during the

Hellenic Presidency) in 2003.

National Expert in Readmission in the Expert Readmission Working Group
of the European

Commission, regarding the negotiations of E.U. Readmission Agreements
with 3rd countries.

¢ Working on negotiations and implementation of Readmission
Agreements between Greece and

neighbouring and other 3rd countries.

¢ Expert on the Greek-Turkish Readmission Protocol.

01/01/2005 - 31/12/2009 TIRANA,  AENEAS TWINNING PROJECT IN ALBANIA MINISTRY OF INTERIOR
Albania OF GREECE

Working as a national expert in the AENEAS Twinning Project in Albania
(support to Albania via specific

actions for the implementation of the Readmission Agreement between
E.U. and Albania);

Project: Building on Mechanisms to effectively and sustainably implement
readmission agreements

between Albania, the E.C. and concerned third countries — Grant Contract
19.02.03/2005-103499-17.

The project was focusing on the enhancement of the Albanian authorities
to effectively correspond the

challenges resulting for the implementation of the EU-Albania
Readmission Agreement. Together with the
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experts from Belgium and the Ministry of Interior, we have published a
Guide for Returns and Readmission
for the Albanian authorities.

01/01/1996 — 13/08/2002 ATHENS,
Greece

PUBLIC POLICING HELLENIC POLICE

Working to the Acropolis Police Station and Police Security Station/
Athens. Commander of 15 police

officers unit, working on public security issues (drug smuggling, human
trafficking, immigration e.t.c.).

EDUCATION AND TRAINING

§01/09/2007 —31/12/2011 ATHENS, Greece
IMASTERS OF SCIENCE IN EUROPEAN STUDIES ATHENS UNIVERSITY
OF ECONOMICS AND BUSINESS

06/03/1999 — 06/03/1999 ATHENS, Greece
PROFICIENCY DIPLOMA IN ENGLISH LANGUAGE The University of
Michigan

01/01/2010 —31/12/2010 TALLIN, Estonia
SCHENGEN EVALUATOR (BASIC AND LEADING EXPERT) FRONTEX

01/04/2023 —04/2023 VILNIUS, Lithuania
SCHENGEN EVALUATOR FRONTEX

01/10/2016 — 31/10/2016 WARSAW, Poland
FUNDAMENTAL RIGHTS (TRAIN THE TRAINER) FRONTEX

01/09/2020 —30/04/2021 ATHENS, Greece
iMASTERS ON NATIONAL SECURITY HELLENIC POLICE

Additional information

:The National Security Academy aims to develop and provide post-training
courses at Masters Degree,

addressing to senior officers of the Hellenic Police, the Fire Brigade, the
Hellenic Armed Forces, the Hellenic

Coast Guard, as well as senior staff Ministries and public administration.
The courses are developed to cover the needs of national security politics
and strategy.

During my studies, | successfully followed all courses of the training
programme.

Website https://www.astynomia.gr/elliniki-astynomia/anthropino-
dynamiko/ekpaidefsi/astynomiki-akadimia/scholiethnikis-

asfaleias/

Field of study Generic programmes and qualifications Final grade Summa Cum
Laude

Thesis The EU-Turkish statement and its implementation
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