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ANNEX 10 - MODEL STRATEGIC ACTION PLAN

[Please develop the plan following the indicated structure. If there is a need to add more sections, please feel free to do so. The blue text in Italics are instructions and should be deleted.]
Preamble
Taking into account the Specific Objective of the Call for Proposals 2023/CFP/POST/02 of The European Border and Coast Guard Agency (Frontex):
“ The selected partners will assist Frontex in implementing its mandate as specified in Article 48 (1) (a) (i) and (iv) of Regulation (EU) 2019/1896 of the European Parliament and of the Council of 13 November 2019 on the European Border and Coast Guard and repealing Regulations (EU) No 1052/2013 and (EU) 2016/1624, by way of providing post-arrival and post-return assistance, to non-EU nationals returning to their countries of origin, taking into account the needs of vulnerable persons.”
please develop a Strategic Action Plan, for the period 2023-2026 to show your strategic approach and explain how you will support Frontex in achieving the specific objective listed above. 
Your Strategic action plan should also indicate a preliminary budget for the 2023-2026 period.
Background
[Please provide a short description of your organisation with emphasys on your experience in the area of providing post-arrival and post-return assistance to persons returning to their country of origin. Max 200 words]
Methodology
[Please indicate in detail how your organisation would approach the return and reintegration process by highlighting the timeline and actions taken. Please mention the measures you take to ensure a sustainable reintegration. At the same time please mention the risks you see for the process and the mitigation actions needed.Max 1000 words]
Monitoring and Evaluation
[Please describe your approach to monitoring the reintegration process and at the same time the evaluation of the services you provide. Max 300 words]
Budget
[Please enter the estimated budget for completing the actions mentioned in the call. Please provide a breakdown of costs in the Excel file provided as a model]
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